Managed Care/MFP Coordination Flow 1/8/2015

Managed Care/MFP Process For All Counties in lllinois Except Cook County
MMAI, ICP and VMCO Managed Care Vendors

MFP provider updates MFP Form “A” and
informs MCO via email that MFP case is
closed within 5 business days. MCO follows
r future re-referral and enrollment in MF,

MCO identifies MFP

canfiidate and Referral is forwarded to
submits MFP web MEFP provider and MCO is
referral notified. MCO enrollment

MFP provider
contacts MCO
contact to inform
them referral has

MFP provider
completes a Form A
(First Contact) in

status is included with th.e —> been received via MFP WebApp and
referral. IDOA BEAM Unit L
. e . email within 5 makes note of MCO
is notified if referee is X .
business days of in web app
above age 60 . o
receipt Is individual
HFS staff receive MFP interested and eligible,
referral and check Yes, MCO Enrolled for MFP and a potential
McCO er;rollmert MFP provider candld.a.te f;)r Yes
status and complete completes a First MFP provider transition?

P ANE check if above
age 60 (pending
determination on
applicability to other
populations)

Contact w/
potential
participant within
10 business days of
referral receipt

completes initial

——P»| eligibility screen for

MFP at the time of
First Contact

Is the referral
MCO enrolled?

Undecided

Anyone else
(provider, nursing
home, family, etc.)

identifies MFP
candidate and
completes MFP web
referral

No, not MCO Enrolled

MFP provider
completes QOL
baseline survey 2-4
weeks prior to
transition.

MFP provider scans

and faxes complete

QOL survey to UIC-
CON staff

Standard MFP
referral and follow
up process

MFP provider arranges
one-time MFP
transition services and
MCO arranges MLTSS

T

MFP provider
ensures community
housing is arranged

and in place for
transition

T
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UIC-CON includes MCO
contact in the pre-transition
staffing meeting(s) along with
the MFP provider and state
agency lead. MCO is required
to attend.

ad

MFP provider coordinates

with MCO and begins MFP

pre-transition planning

process. MFP provider and

MCO share all relevant

documentation:

MFP Provider completes:

. MFP 24 hour back up
plan

. MFP Risk Assessment

. MFP Mitigation Plan

. MFP Medication Chart

MCO Shares:

. Plan of Care

. Risk assessments

. Eligibility information

Note: in counties with an
ADRC operational, contact is
first made by a Transition
Engagement Specialist then
referred toa TC

This process may take multiple
visits. The MFP provider and

MFP provider
obtains a signature
on Informed

In an instance of a case transfer
between MFP provider service
areas, current MFP provider
notifies receiving MFP provider
of incoming case and includes
them in pre-transition activities

remain an interested,

eligible and able
candidate

for transition?

No

|

MFP provider
completes MFP
Form D
(Disenrollment
Form) in MFP
WebApp.

MCO may request a case
consultation with UIC-CON and
the state agency lead to discuss

Consent and then
Completes MFP

. Form B (MFP
strategies to encourage the .
resident to enroll in MFP S et
WebApp

MFP provider
notifies MCO of MFP|
enrollment within 5

business days

MFP provider
uploads signed MFP
Informed consent to

WebApp case

MFP provider notifies MCO contact of
disenrollment within 5 business days.
MCO follows for future re-referral and re-
enrollment in MFP
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Are all services
and documentation in
place? Does individual
remain interested and
able in
transitioning?

No

MFP provider notifies MCO contact of
disenrollment within 5 business days.
MCO follows for future re-referral and

re-enrollment in MFP

MCO pays $1,000 incentive
payment to MFP provider at
12 months post transition if
participant remains in
community

IC-CON completes 24
month Quality of Life
Survey

MFP provider
facilitates discharge
to the community

Yes—P»

UIC-CON arranges
MFP staffing call 30
days post transition.

MCO and MFP
provider are
required to attend

MFP Provider
Completes MFP
Form C (Transition
Form) within 24
hours of transition

—>

MFP provider
notifies MCO of
successful transition
within 24 hours

MFP provider and
MCO complete
“handoff” staffing
via meeting or
conference call

MFP provider contacts
MCO one month prior
to 365 day mark to
ensure a complete case
transfer

<_

UIC-CON completes
11-month QOL
follow up survey

MFP provider completes
ongoing follow-up.
1st month: Weekly face to

) face visits.

2™ Month: 2 semi-weekly

Months 3 thru 12: at least
one visit per month

face to face visits per month.

MCO pays $1,000 incentive

3 months post transition if
participant remains in the
community

payment to MFP provider at

MFP provider or MCO
shares news of
Critical Incident (Cl),
with the other party
within 24 hours of
learning of the Cl

Is ClI
a re-admission
to an institutional setting
for greater than
30 days?

Yes

4

UIC-CON arranges CI
review call. MCO and
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C-CON arranges mortality review, M
and MFP provider are required to attend
along with the state agency lead. MFP
provider completes MFP disenrollment
(Form D)

A

Upon learning of a Cl mortality
MFP provider completes Cl
reports (Form M), updates case,
and notifies state agency lead

7Y

Yes

Is Cl due to a
mortality?

No

!

Upon learning of a Cl
MFP provider completes

MFP Provider are <
required to attend. State
agency lead is included

Cl report (Form M) and
updates case as
necessary

MFP provider
completes Form D
(disenrollment) in

MFP WebApp

MFP provider notifies MCO of
disenrollment within 5 business
day. MCO follows for future re-

referral and re-enrollment in MFP

UIC-CON completes
11 and 24 month
QOL surveys

Cl — Critical Incident

Acronyms

ANE — Abuse, Neglect and Exploitation

MFP Provider — Center for Independent Living, Care Coordination Unit, or local mental health center
MCO — Managed Care Organization
QOL — Quality of Life Survey

MDS Q — Minimum data set assessment, section Q (nursing home assessment)
MLTSS — Managed Long Term Care Services and Supports (Waiver and mental health State Plan services)
UIC-CON — University of Illinois at Chicago, College of Nursing (MFP quality assurance vendor)

Key

MFP
documentation
or MFP specific

process

MFP
Coordination
with MCO and/
or MCO
involvement

20f 2



